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IMPACT OF COVID-19 ON THE SCOUT MOVEMENT
NSO SURVEY - FULL REPORT

The purpose of this survey was to understand how the global pandemic has and will impact the
Scout movement. The survey was open during October and early November 2020.
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Notes:

Data based on responses from 101 NSO/NSAs

Unless indicated as percentages, all units in graphs are number of NSO/NSAs
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YOUNG PEOPLE MEMBERSHIP GROWTH

1 What do you estimate to be the impact of the COVID-19 pandemic on your NSO/NSA’s
membership growth?! of young people this year?

69% estimated significantly or slightly lower membership growth
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1.1 What are the reasons for the COVID-19 pandemic lowering the rate of membership
growth of young people in your NSO/NSA? (you may choose more than one answer)

The top 4 reasons provided are:

e Limited or no face-to-face local Scout meetings (87%, n=70)

¢ Limited or no face-to-face Scouting activities or camps (83%)

¢ Increased family or personal challenges stemming from COVID-19 (56%)
¢ Reduced income of parents to spend on children’s activities (49%)
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Note: see Annex III for open-ended answers for “other”

! The question asked about the impact of COVID-19 on membership growth. So lower membership growth
means that the growth rate is lower than last year and not necessary an absolute decline in membership. This
applies to the questions on growth of young people and adults.
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ADULTS IN SCOUTING MEMBERSHIP GROWTH

2 What do you estimate to be the impact of the COVID-19 pandemic on your NSO/NSA’s
membership growth of Adults in Scouting this year?

68% estimated significantly or slightly lower growth of Adults in Scouting
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2.1 What is the reason for the COVID-19 pandemic lowering the rate of membership growth
of Adults in Scouting in your NSO/NSA? (you may choose more than one answer)

The top 3 reasons are:

e Limited or no face-to-face local Scout meetings (74%, n=69)
e Increased family or personal challenges stemming from COVID-19 (71%)
¢ Limited or no face-to-face Scouting activities or camps (70%)
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Note: see Annex III for open-ended answers for “other”

2.2 What is the reason for the COVID-19 pandemic increasing the rate of membership growth
of Adults in Scouting in your NSO/NSA? (you may choose more than one answer)

6 reported slightly higher growth in Adults in Scouting. Reasons selected include
“scouting has been more visible in society”, “leaders have more time to
engage”, "more adults can join or support online Scout activities”, and “because
they saw scouting as a channel from which they could help their local

communities...”.
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SCOUT MEETINGS

3 What percentage of the Scout groups in your NSO/NSA had to stop face-to-face meetings due
to the COVID-19 pandemic?

72% (n=101) responded that between 75%-100% of Scout groups have stopped
face-to-face meetings

No Scout groups stopped face-to-face
meetings. All groups have been
meeting face-to-face as usual or with
social distancing precautions

7%

Less than 25% of
Scout groups have
stopped face-to-
face meetings
6%

Between 25%-50%
of Scout groups
have stopped face-
to-face meetings
3%

Between 75%-100% of
Scout groups have stopped
face-to-face meetings
72%

Between 50%-75% of
Scout groups have
stopped face-to-face
meetings
12%

3.1 How long have the Scout groups stopped face-to-face meetings for?

83% (n=94) answered more than 3 months, with around half saying the
meetings have restarted while the other half reported that there are still no

meetings
Less than 3 month but
Less than 3 month and now now have restarted
still no face-to-face meetings face-to-face meetings

3% 14%

More than 3 month
and now still no
face-to-face
meetings
39%

More than 3 month
but now have
restarted face-to-
face meetings
44%,
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3.2 What has been your NSO/NSA’s solution to not having face-to-face Scout group
meetings? (you may choose more than one answer)

The most common solutions are implemented online, including:
e Keeping in touch through social media (81%, n=94)
¢ Having regular online meetings (78%)

¢ Online Scouting activities. Please explain or list the activities (74%)
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Note: see Annex III for open-ended answers for “online” and “offline Scouting activities” and
“other”

GOVERNANCE

4 How has the COVID-19 pandemic affected your NSO/NSA’s governance related meetings or
events this year?

Many NSO/NSAs are organising governance related meetings and events online. A
significant number of general assemblies were also postponed.

National National

General Board Board

Assembly meeting induction Other
Cancelled 7 1 11 7
Not originally scheduled in this year /
not applicable 14 8 41 9
Organised face-to-face as usual 10 17 9 7
Organised online instead 41 69 33 69
Postponed to a new date 29 6 7 9
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INCOME

5 What has been the overall impact of the COVID-19 pandemic on your NSO/NSA’s income this
year?

889% expected (various levels of) decreased income this year

129% expected no impact
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5.1 How has the COVID-19 pandemic affected the different sources of your NSO/NSA’s
income?

Across the board decreased income is the most common experience for all
sources, with one exception being government support for which more
NSO/NSAs reported “"no change” more than decreased income.

Use of

Member | Govern NSO facilities

ship ment Scout and

fees support Donations | Grants | shop services | Other
Decreased income 67 22 48 31 64 63 23
Increased income 0 6 6 6 2 2 0
No change 23 41 19 29 6 4 8
We do not have this
source of income / not
applicable 11 28 24 30 23 29 33
Total 101 97 97 96 95 98 64

COMMUNICATIONS

6 Which areas of your NSO/NSA’s communication have faced challenges in adapting to the
COVID-19 pandemic? (select all that apply)

The top 3 responses are:

¢ Engaging Scouts through online activities (86%)
¢ Using technology to transition to a digital working environment (61%)
¢ Communicating with local Scout groups and volunteers (48%)
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Using Engaging Scouts Communicating Communicating Managing Crisis
technology to  through online with local Scout internally with strategic communications
transition to a activities groups and Board and communications
digital working volunteers Committee
environment members

see Annex III for open-ended answers for “other”
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ANNEXES
I. Response rate by region

Region No | Yes | Total Respc:r;i:
Africa 49 4 53 8%
Arab 10 19 47%
Asia-Pacific 4 25 29 86%
Eurasia 1 9 11%
Europe 40 38 78 49%
Interamerica 11 24 35 69%
Total 122 | 101 223 45%

II. List of NSO/NSAs responded

Interameri

Country Region NSO/NSA name
. Asia- . . e
Afghanistan Pacific Afghanistan National Scout Organization
Argentina Icgteramerl Scouts de Argentina
Aruba ir;teramerl Scouting Aruba
. Asia- - .
Australia e The Scout Association of Australia
Pacific
Austria Europe Pfadfinder und Pfadfinderinnen Osterreichs
Bahrain Arab Boy Scouts of Bahrain
Asia-
Bangladesh Pacific Bangladesh Scouts
Belgium Europe Federatie voor Open Scoutisme
Belgium Europe Les Scouts
Belgium Europe Scouts et Guides Pluralistes de Belgique
Bhutan A5|a_1-_ Bhutan Scout Association
Pacific
Bolivarian Republic of Interameri Asociacién de Scouts de Venezuela
Venezuela ca
Brazil ICr;teramerl Unidao dos Escoteiros do Brasil
Brunei Darussalam ﬁ:lc?f_ic Persekutuan Pengakap Negara Brunei Darussalam
Bulgaria Europe Organisation of Bulgarian Scouts
Cabo Verde Africa Associagao dos Escuteiros de Cabo Verde
. Asia- . — .
Cambodia Pacific National Association of Cambodian Scouts
Canada Association des Scouts du Canada
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ca
Canada ir;teramen Scouts Canada
Chile f:r;teramerl Asociacion de Guias y Scouts de Chile
Colombia ICr;teramen Asociacion Scouts de Colombia
Curagao Icr;teramerl Scouting Antiano
Czechia Europe Junak - Cesky skaut
Dominican Republic ir;teramerl Asociacion de Scouts Dominicanos
Ecuador ir;teramerl Asociacion de Scouts del Ecuador
El Salvador ICr;teramerl Asociacion de Scouts de El Salvador
Estonia Europe Eesti Skautide Uhing
Asia- -
Fiji Pacific Fiji Scouts Association
Finland Europe Suomen Partiolaiset - Finlands Scouter
France Europe Eclaireuses et Eclaireurs Unionistes de France
France Europe Eclaireuses et Eclaireurs de la Nature
France Europe Scouts et Guides de France
Germany Europe Bund der Pfadfinderinnen und Pfadfinder
Germany Europe Deutsche Pfadfinderschaft Sankt Georg
Germany Europe Verband Christlicher Pfadfinderinnen und Pfadfinder
Guyana Icrz;teramerl The Scout Association of Guyana
Haiti ir;teramerl Association Nationale des Scouts D'Haiti
Honduras ir;teramerl Asociacion de Scouts de Honduras
Hong Kon Asia- Scout Association of Hong Kon
9 9 Pacific 9 9
Hungary Europe Magyar CserkészszOvetség
. Asia- .
India L The Bharat Scouts and Guides
Pacific
Indonesia Asia- Gerakan Pramuka
Pacific
Iraq Arab Irag Scout Association
Ireland Europe Scouting Ireland
Israel Europe The Israeli Arab Scouts Association
Italy Europe Associazione Guide e Scouts Cattolici Italiani
Asia- N
Japan Pacific Scout Association of Japan
The Jordanian Association for Boy Scouts and Girl
Jordan Arab Guides
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Kiribati Asia- Kiribati Scout Association

Pacific
Kuwait Arab Kuwait Boy Scouts Association
Latvia Europe Latvijas Skautu un Gaidu centrala organizacija
Lebanon Arab Lebanese Scouting Federation
Liechtenstein Europe Pfadfinder und Pfadfinderinnen Liechtensteins
Lithuania Europe Lietuvos Skautija

Fédération Nationale des Eclaireurs et Eclaireuses du
Luxembourg Europe
Luxembourg

Luxembourg Europe Létzebuerger Guiden a Scouten

Asia- —
Macao . The Scout Association of Macau

Pacific
Malaysia ASia.]-. Persekutuan Pengakap Malaysia

Pacific

. Asia- - .

Maldives L Scout Association of Maldives

Pacific
Malta Europe The Scout Association of Malta

. Asia- N .

Mongolia e The Scout Association of Mongolia

Pacific
Montenegro Europe Savez Izvidjaca Crne Gore

Asia-
Myanmar Pacific Myanmar Scout

Asia-
Nepal Pacific Nepal Scouts
Nicaragua ICr;teramen Asociacion de Scouts de Nicaragua
Norway Europe Norges Speiderforbund
Oman Arab The National Organization for Scouts and Guides

. Asia- . N

Pakistan o Pakistan Boy Scouts Association

Pacific
Panama ir;teramerl Asociacion Nacional de Scouts de Panama
Paraguay f:r;teramerl Asociacion de Scouts del Paraguay
Peru Icrz;teramerl Asociacion de Scouts del Peru
Philippines Asia- Boy Scouts of the Philippines

Pacific
Plur|r_1at|onal State of Interameri Asociacion de Scouts de Bolivia
Bolivia ca
Poland Europe Zwiazek Harcerstwa Polskiego
Portugal Europe Associacao dos Escoteiros de Portugal
Portugal Europe Corpo Nacional de Escutas
Romania Europe Cercetasii Romaniei
Saint Lucia ir;teramen The Saint Lucia Scout Association
Saudi Arabia Arab Saudi Arabian Boy Scouts Association
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Scouts of China ﬁ:lc?f-ic The General Association of the Scouts of China
Serbia Europe Savez Izvidjaca Srbije
Singapore Asia_m-_ The Singapore Scout Association
Pacific
Slovakia Europe Slovensky skauting
Slovenia Europe Zveza tabornikov Slovenije
South Africa Africa Scouts South Africa
Spain Europe ASDE-Scouts de Espafia
Spain Europe Federacié Catalana d’Escoltisme i Guiatge
. Asia- . A
Sri Lanka . Sri Lanka Scout Association
Pacific
State of Palestine Arab Palestinian Scout Association
Suriname ir;teramerl Boy Scouts van Suriname
Sweden Europe Scouterna
Switzerland Europe Mouvement Scout de Suisse
) Asia- . . . -
Timor-Leste Pacific Unidao Nacional dos Escuteiros de Timor-Leste
Togo Africa Association Scoute du Togo
Tunisia Arab Les Scouts Tunisiens
Ukraine Eurasia National Organization of Scouts of Ukraine
United Kingdom Europe The Scout Association
United _Republlc of Africa Tanzania Scouts Association
Tanzania
United States of America ir;teramerl Boy Scouts of America
Uruguay Icrz;teramerl Movimiento Scout del Uruguay
. Asia- . .
Viet Nam - Pathfinder Scouts Vietnam
Pacific
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III. Open-ended answers

1.1 What are the reasons for the COVID-19 pandemic lowering the rate of membership growth of
young people in your NSO/NSA? (you may choose more than one answer)

8 NSO/NSAs selected “other” as (one of) their answer(s). Specifically, these
answers include:

ool Al 53 g0 Ailee (8 Ayl - sm g pded ABLAYL 3LatsY) Aalh) Cileasll aiad DU 8 ) AN el 2 Y5 gl
Les autres réponses sont aussi possibles mais nous n'avons pas les données pour le
confirmer.

o "Imposibilidad de realizar actividades presenciales por medidas de cuarentena
extremas en el pais.

e En lo que respecta a las no presenciales la disminucién y al final la poca particion se
debid a que los nifios, nifias, jovenes y adultos ya tenias sus actividades laborales y
estudiantiles en forma online lo que conlleva a que las actividades scout pasaron
hacer una mas en la rutina semanal, lo que desmotivd la particion permanente y/o
sostenida en el tiwmpo, disminuyendo la participacién "
close down of Institutions
As of the government, no training, gathering or activity is allowed to do. That's the
main reason of decreasing membership in our NSO.

o oanll Jenlly Lol 5y dabiall 4pali ,¥1 5 eIl (350 dus jlas aae ) gal G pladll @32
Los nifios adolescentes prefieren actividades presenciales
Due to the changes of school terms, after being opened because of COVID -19, there
was no time allocated for extra curricula activities, which scouting club is part of this
program.

2.1 What is the reason for the COVID-19 pandemic lowering the rate of membership growth of
Adults in Scouting in your NSO/NSA? (you may choose more than one answer)

13 NSO/NSAs selected “other” as (one of) their answer(s). Specifically, these
answers are:

ool ddlall 8390 (3 5,01 Zoung pde ] ALoYL Aaiddl delly laozd] xind DI § &bl ilely2Yl

Fatigue de ne pouvoir faire que des réunions en ligne.

Les activités pour adultes sont plus régmementées que pour les jeunes.

Economic facts

Financial issues to buy internet credits

Les autres réponses sont aussi possibles mais nous n'avons pas les données pour le

confirmer.

e increased personal health risk/uncertainty related to pandemic; challenges delivering
Scouting in a virtual/hybrid manner (non-traditional)

e Algunos dirigentes con poco acceso a tecnologia o conectividad

e our leaders undergo a continuous transition from being members, to taken on
responsibility. fewer "scouty" activities might result in a drop in motivation to take on
responsibilities within groups

¢ We saw some people who were not active anymore come back to scouting due to the
various public initiatives

e We registered he slight lowering, but we didn't asses yet the possible causes.
ol Olnily aad¥) 26T e 3T U1 o)) dxaaSdl Ol gll uiaias (@1 lgarlly Wlawiall pass @ Jasll e plaasdl
Ll

¢ No estan familiarizados al uso d tecnologia digital

3.2 What has been your NSO/NSA’s solution to not having face-to-face Scout group meetings?
(you may choose more than one answer)

60 NSO/NSAs selected “online Scouting activities” as (one of) their answer(s).
Specifically, these answers are:
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e -Promocion de los eventos internacionales en linea

e Scouting @ Home program
e  Zukunftskonferenz 2020

o Gob (o Al BRIS (g p0 il o) Saadill o) ag) el DA (e el s ey e gl i) o alde ) Qo g
Gl

e -Jeux en ligne
- Défis en ligne

e Online challenges. Members could do challenges and send proof of it by pictures or
videos.

¢ Nous responsabilisons nos groupes aux buts, moyens et finalités du Scoutisme,
notre ASN ne congoit pas d'activités pour les groupes. Nous croyons a l'auto-
détermination des jeunes.

e Webinar and online training programs

e Online Jamboree, Joti (special), Online congress, we creat an new online platform
(Escoteiros Online), Online assembly
e 30 days online Scout Challenge

¢ online Challenges to the scouts.

¢ Des jeux, des concours, des contes ont étés fait en ligne.
Plusieurs jeunes ont faits des montages de vidéos
e online campfires, online camp-outs, online challenges

e Charlas, foros, conversatorios, capacitaciones, encuentros virtuales por ramas de
nuestra Asociacion. Celebraciones, fogones y campamentos virtuales.
e Many, available here: https://krizovatka.skaut.cz/?autologin=1

e Cyboree (Jamboree para todas las Ramos)

e Encouraging holding online meetings for the local groups.
Organising an online hike instead of a spring camp.
Instagram challenge of activities to do at home.

e Virtual nationwide scout camp in Minecraft
Virtual nationwide evening bonfire to start the autumn season

e mise en place d'un jeu en ligne pour les 12-15 ans
formations en visio

e Participation au JOTI, live sur Youtube, défis sur les réseaux sociaux, défi 17 jours
17 ODD, participation a la Féte de I'Europe avec des ateliers d'animation sur le
scoutisme...

o Exploreve, des défis...

e www.scoutingneverstops.org

was created as a platform to share information and games for local scout groups. It
was frequently used and still provides for good resources for many

e digital scavenger hunts; digital band competition; group-meetings online; different
kinds of online workshops (3D-printing, sustainability workshops, online guitar
lessons, Insta-Devotion and more)

e local groups have mostly found individual solutions for online/alternative scouting
activities.
additionally, there has been a bunch of materials and ideas gathered and provided
by the national leadership and a few online offers for training, and further exchange

e Partnering with other organisations to facilitate online training for Scouts - eg
Toastmasters Youth Leadership Programme

e Concours national des routiers sur la branche route

¢ Eventos nacionales y grupales.

e - Online skill sharing sessions and games for youth
- Online Wood Badge Training Courses and workshop for leaders
- Health Guard Programme
- JOTA-JOTI Special Edition
e We cannot explain it, since it was the responsibility of the troops to organize the
online activities.
e Webinars on different topics
Online Projects and competitions
Online activities like seminar, campfire etc.
Online Training Courses
e Indor personal activities such as games, drawing, handwork, singing story telling,
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video makin etc
e Groups have varied in the activities they have implemented online
e Zoom meetings and activities in small groups.
e Communities' meetings, Commissioners' meetings, National Boards' meetings
o lalually 400 gl ol ydall g Colaydll

e There were online activites from 2020/03 - 2020/05. During summer - there were
meetings in life unti 17/10/2020.
Online activities were organized by units and also one meeting every 2 weeks from
national level -like a quiz or campfire. was really nice.

o colul) el )y Apallall g Ay pall ALY Axlie A& I oY) e (add ARES e shie s 55 chyse 5 el g aalals
Al ol e 8 LS Mal @ ) ApiSa) 5 A 58 2RSS Clilie apla AladsY) oda Jle b Aiagiod)

e Online spring festival, various tools to support leaders and help them organize
interesting and involving online meetings

e Feux de camp virtuels
Messe virtuelles
Soirées de jeux virtuelles

¢ Nous avons proposé des Activités #HomeScouting, chaque jour de fin Mars jusqu'a
la fin de juillet.

e JOTI-Special Edition held by WOSM; MOP Anti-epidemic at home held by TSAM;
Scout Scarf Day 2020 online Streaming held by TSAM

e Online Advancement Badges Courses
Webminars on Scouting Activities

e Any instructions that can be given for the upcoming outdoor events, games, tasks
and the similar

e Our Association organized First round of Scout League which was completely online.
Also, we had a six-week project called Zakoracdi u avanturu doma (Step into the
adventure from home) where Scouts and also non Scouts had the opportunity to
overcome some of the tasks from our Scouting Program, and also to learn some of
the Skills for Life.

e Webinar
Online challenge
Stay Home activities

e https://nepalscouts.org/news/covid-19-response-activity-pack-vol-1/#more-13888

e Consejo Nacional de Roca
Congreso Nacional de Educaciénn no formal
Conferencia de Desarrollo Institucional
Congreso Nacional de Patrullas
Actividades y Concursos de cuenta tu historia.
Lanzamiento Nacional de Programas Mundiales.
Cursos de uso de zoom y de desarrollo de actividades atractivas en linea.
Ofreciendo reembolso por licencias zoom a los grupos.
e Campafas de apoyo economico a instituciones de beneficencia, familias de scouts de
escasos recursos, etc.
e Rallyes, comperencias reunion d unidad, actividades masivas internacionales, joti

e Conduct of Webinars
e webinars, virtual campfires

e 1) We created national challenges to improve the contact between local groups and
their youngsters;
2) Collecting all needs from our adults in terms of training, with that we created a
lot of zoom sessions (ex: Mental Health, Photoshop Courses, etc)
3) "Forum CI& Online" its national activity for Rovers.
4) Regular online meetings

e Scouting + home fun - series of activities on social media with an idea to engage
local units (international opportunities that our organization is offering, how to
preppare efficient meeting...)

Topograf competition - we switched our traditional competition to online
environment. We involved around 400 scouts from Serbia and region. It was
possible bacause of no language barrier and similiarities in program. We had a really
nice meda coverage of that event.

e There were prepared some online and offline tasks by our Programme committee.
Our members were able to do these tasks/chalenges at home.
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A national web page with scouting activities - new every day/week. Open also for
non-scouts. Now it's still online but not updating.
https://www.taborniki.si/ropotarnica/

Online meetings were encouraged, but not always possible. Interest and
advancement badges suggested through WhatsApp. Virtual camps at home were
organised with online platforms such as Discord. Youth competitions were run
virtually through Discord. Pack Scouters had a PowWow for a day sharing best
practices.

- Local groups adapted their activites to online platforms

- Associative meetings adapted to virtual means

- We kept offering online trainings

Se han organizado concursos, formaciones, veladas de campamento, campanas de
actividades... en linea.

Los grupos scouts han trasladado al formato online juegos, aprendizajes por
ordenador, aunque el tiempo de reunién era mas corto.

Series of webinars,

Virtual Camp fires,

Online Challenges,

Competitions
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https://pfadi.swiss/de/homescouting/)

Promotion of WOSM online activities, organising our own online campfire (similar to
JOTI), organising mafia online or similar game nights for young people from
different scout groups, organising talks with experienced leaders for other leaders,
so like Q&A sessions

https://www.scouts.org.uk/the-great-indoors/

Some scout leaders used what's app media to provide activities to scouts. After they
finished they returned to their scout leaders for checking and record keeping.
National BSA online webinars specifically for Scouts including many activities for
different interests.

- Online "Scout Challenges's Game" weekly.

- Game " Patrol Stick" : Sculpture and Decorate the Patrol stick.

27 NSO/NSAs selected “offline Scouting activities” as (one of) their answer(s).
Specifically, these answers are:

- En argentina se llevo adelante el plan nacional de voluntariado scout (apertura de
los grupos scouts como comedores y merenderos para las familias en necesidad)
Les camps d'été ont été autorisés.

Consejos, asambleas, reuniones de trabajo.

Activities the Scouts did at home related to creation of a kitchen garden, tree
planting, handicraft etc.
Many, available here: https://krizovatka.skaut.cz/?autologin=1

Activités a faire chez soi publiées régulierement dans les newsletter (nature, bien-
étre, jeux...)

Depending on where in Germany, summer camps took place, partly with scouts
doing their

small-group (less than 10/group) activities

U-REPORT et la formation sur I'aspersion avec l'aide de 'OMMS dans tous les
départements.
Same as above :)

For Rover and senior Rover, Covid 19 awareness campaign, blood donor, Pramuka
Care Program etc

Initally in March to end of May some groups had fundraising activities such as hikes
at home, some wrote letters to people in nursing homes and some assisted localy
with supports for people living alone or cocooning (not leaving theri home at all)
because of covid

Volunteer work in the communities
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e from 2020/03-2020/05 there were 10 week scouting from home activties -
http://skauti.lv/skautomajas-un-gaidomajas/
where scouts can do alone, with his/her family. always something outdoors too.
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e Printed a Newspaper
Gift giving

e Organisaition de raids que chaqu'un pouvait réaliser individuellement via
I'application : Action bound

e #AllIDagengBA - #ChaquelouruneBA: Nous avons mis en place un systéme de
soutien national avec une hotline téléphonique pour faire des achats, sortir le chiens
etc, pour les personnes vulnérables de la société.
#Bitzdoheem: Appel national de la part de la Cellule de Crise Covid19
luxembourgeoise pour coordiner les initiatives privées de fabrication de masques en
textile. Les scouts ont fabriqués, collectionnés des masques et ont piloté la
distribution de ces dernieres a des oeuvres caritatives.

e Organising of outdoor activities with several precautions and adhering to the
guidelines issued by the Health Authorities

e Few Scout Units organized mini camping activities in smaller groups, following the
recommendation of Health Authorities.

e - Volunteer Towards Community
https://nepalscouts.org/news/volunteer-towards-community/#more-13856

https://nepalscouts.org/news/sms-behavior-reinforcement-campaign/
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e Our analysis showed that there is still a need for an education of young leaders.
Because of that, we organized combined training (online + offline) for 35 young
leaders from all across Serbia.

e There were prepared some online and offline tasks by our Programme committee.
Our members were able to do these tasks/chalenges at home.

e A web page described above included activities offline - at home and outside in the
city or nature.

e #Hike to Mahikeng - getting families to walk/run in their communities and
collectively an individual did 20km. As a Group they qualified for a certificate if they
collectively hiked 1290km - Cape Town to Mahikeng - the route BP did.

Covid badge of Namibia was adopted

Adult leaders gave tasks via WhatsApp for youth to do advancement and interest
badges.

A young Troop scouter developed a programme with 100 tasks to do in 3 weeks,
with a point system - it covered advancement activities. Many troops used it for the
first 3 weeks of lockdown.

Rovers did community projects to collect food parcels, packed food parcels and did
shopping for elderly that could not go out.

For Mandela Day, Jars of Hope was the challenge and Groups collected it. Jars of
Hope contains, soup powders, lentils etc, to ensure 4 people could have a healthy
meal by only adding boiling water and cooking it.

e También se ha intentado mantener las reuniones presenciales adaptando los grupos
de nifios al maximo permitido y duplicando los turnos de los adultos voluntarios.

e Competitions
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e As permitted, units have had camping experiences in states allowing it.

6 NSO/NSAs selected “other” as (one of) their answer(s). Specifically, these
answers are:

e La rentrée s'est fait "normalement" - La Belgique se dirige vers un second
confinement.

e Se entregd licencias de Microsoft teams education a todos los grupos y miembros de
forma gratuita

e very decentralized in general

e over the summer months groups have tried to transfer meetings to outdoors only
within covid restrictions. We are in a lockdown now again and this has caused many
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groups to close again for 6 weeks

e during the summer we run camps and all was good. unitl 17/10/2020. nhow we can
run weekly meetings just outdoors, no indoor meetings are allowed unitil 6/11. and
few units also run online using zoom

e It was difficult for some group to carry out activities as the members had no form of
computer laptop or internet and the phone they used belong to the parents

6. Which areas of your NSO/NSA’s communication have faced challenges in adapting to the
COVID-19 pandemic? (select all that apply)

5 NSO/NSAs selected “other” as (one of) their answer(s). Specifically, these
answers include:

e 75% youths belong to rural areas where network provision is not adequate

e at some point in worked. but kids dont want to be online. they want to be outside..
and are screaming to have face to face meetings! So we managed that goverment
regulations says - you can meet outside. so we keep meeting outside.

e Adaptation to new technologies and online tools

e It has been challenging with the various lockdown regulations and o the one hand
you have people that want to open all activities when it is not allowed within
government regulations and on the other hand you had people that did not want any
activities - finding the balance within the regulations. Also it was difficult to navigate
the government regulations that were not always clear - we do not fall within a
specific government department.

e Haven't seen challenges in communication
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